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Silicon Savings: BayLegal and One Legal
Announce Legal Aid Partnership

Legal tech provider One Legal's partnership with Bay Area Legal Aid includes a revenue-sharing
program and the ongoing donation of legal technology and services.

Rhys Dipshan, Law Technology News

June 20, 2017

With the Trump administration's proposed budget cuts dangling over the federal funding of legal aid
organizations, the use of legal technology to provide more cost-effective and efficient pro bono
services is becoming more vital than ever. But unlike many corporations and law firms, legal aid
organizations often lag behind in modernizing their operations.

In one of the most technology-conscious areas of the country, however, the legal technology industry
is stepping up to close the gap—and helping to redefine how legal aid is delivered.

E-filing and document service provider One Legal recently announced a partnership with Bay Area
Legal Aid (BayLegal), which will work to shore up the legal aid organization's financing through a
revenue-sharing program, and modernize its services through the ongoing donation of OneLegal
technology and services.

The partnership was the brain child of One Legal's president and COO Robert DeFilippis, who
approached BayLegal in 2015 with the idea. DeFilippis noted that his company's "services and
technology helps attorneys and courts work more efficiently; It makes sense then, to support civil legal
aid for those unable to afford an attorney."

Under the ongoing partnership, One Legal will donate 10 percent of the net revenues it earns from law
firms clients in which BayLegal board members work, and five percent of additional net revenue
earned from other clients, to BayLegal.

Richard Heinrich, senior marketing manager at One Legal, noted the donation program is voluntary
for clients, except for those whose board members work at BayLegal. It is therefore "hard to predict
the size of the donation. It could very well be in the region of $50,000 to $100,000 per year," he said.

Yet the revenue boost is far from the only advantage BaylLegal obtains from the partnership.
OnelLegal also donates its electronic filing and process server technology and services to help
BayLegal mitigate some of its most inefficient, and costly, pain points.

"At a legal aid organization we don't have the luxury of paralegals or sectaries to do our work, so it's
up to our attorneys to go down to courthouse and stand in line to file [court documents]," said Alex
Gulotta, executive director of BayLegal. He added his organization also incurs the costs of hiring
people to serve documents to respective parties or courts.
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With the partnership, however, BaylLegal is able to tap into One Legal's e-filing systems, as well as its
process server platform, "where we can schedule one of the people One Legal contracts or their
employee to go [serve papers to a party or court] for us, and that's highly valuable," Gulotta said.

BayLegal also operates a "Legal Advice Line," which Gulotta explained is an "automated call center
technology" that is able to place those seeking legal aid in the right queues, call them back when a
representative is available and ultimately connect them with the legal help or referral that they need.

In addition, Bay Area Legal Aid is also working on "a project to improve [Legal Advice Line] because
call center technology is a generation-old, cutting-edge thing," Gulotta said.

Gulotta explained the project will look to create a platform that doesn't solely disrupt current legal
services or protect the status quo but "marries these worlds by using technology to increase
efficiencies so that human energy can be focused on outcomes that are equitable and fair."

The updated platform, he added, will therefore likely include better "triaging of legal needs, a universal
legal aid application [and questionnaire], and, where appropriate, automated scheduling for clinics and
appointments."
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